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TTS – at Home on the Silk Road
Transport & Terminal Services (TTS), one of our Swiss sister companies within the TransInvest Group, is a rail freight specialist. After its
foundation in 1999, TTS Buchs was able to establish a comprehensive
network for rail transport from Sweden to Greece and Spain to the CIS
within a very short time. These traffics, a cornerstone of TTS, still work
today on the basis of contracts directly with state and private owned
RU’s (Railway Undertaker). Apart from this sector, TTS has by now also
specialized in Europe-China rail freight. We wanted to know how TTS
has fared so far in view of the corona crisis.

again on the New Silk Road – more than ever before”, says Daniel Niederhauser. “Some months ago, permission came again to transport so
far sanctioned EU goods like fresh food and agrarian products.”

An Interview with TTS Managing Director Daniel Niederhauser

The other pillar are Central Asia transports. “Central Asian countries
import lots of goods from Europe, such as machines or food stuffs.
Every week, we transport numerous FCL or LCL shipments for direct
customers as well as for forwarders we partner with”, Niederhauser
says.

“Enormous growth to/from China was abruptly cut short in February.
Owing to the Chinese New Year and the ensuing COVID-19 lockdown
there were numerous cancellations and delays. It took until mid-March
for the situation to improve. In the meantime, containers are rolling

DraGo – an important pillar
The Silk Road is practically a home game for the company based in
Buchs, Switzerland, with twelve employees: DraGo is the brand name
of the TTS rail transport product between Switzerland and China, with
regular departures in both directions.

“In the meantime, containers are rolling again on
the New Silk Road – more than ever before.”

Daniel Niederhauser, Managing Director at TTS Transport & Terminal Services AG
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Niederhauser is convinced that rail freight will continue growing in
importance: “For industries such as machine building, electronic engineering, electronic/precision tools, the metal, the chemical and pharmaceutical sectors, rail freight is often an ideal alternative to much
more costly airfreight and slower sea freight. We assume that after the

corona crisis, our DraGo product will become a stable mainstay for TTS
again on the New Silk Road.”
Cooperation
„Our cooperation within the Group is very strong, especially in Eurasia
and China, which supports the Group’s mission statement,” explains
Niederhauser. And he adds, of course, it is also possible to work with
TTS for rail transports that do not come from or go to Switzerland.
Future and customer orientation
What makes TTS special? The answer reveals how proud the Managing
Director is of the TransInvest group and of his team:
„It is my pleasure and joy to be handling rail transports as part of a
successful and future-oriented group, and to have been allowed to do

so for over 20 years.
What makes us special is our customer-intimacy. We find solutions for
the customer’s transport requirements. Long-term cooperation with
Swiss manufacturers is very important to us. Some manufacturers, we
have been able to accompany already in terms of rail freight since day
one.
A special highlight in the history of TTS was for instance the transport
for a Swiss manufacturer of rolling stock. We transported articulated
railcars from Switzerland to Greece for the Olympic Games. Unlike
those of other manufacturers, they arrived in time to be used. A short
while ago, the transport of passenger cars by rail to Azerbaijan posed a
special challenge. TTS was happy to accept the order and handled it to
the customer’s full satisfaction.“
How was it with DraGo again?
You can find the most important information on our Website. We are
also happy if you would like to contact us. Our specialist will be happy
to advise you:

Mr. Daniel Keller
+41 81 750 62 53
keller@transterminal.ch
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Team Rynkeby - an Interview with Ines Schneider
“Team Rynkeby is a Nordic charity cycling team. Every summer we
cycle to Paris to raise money for seriously ill children.
Team Rynkeby was founded in 2002, when 11 amateur cyclists associated with Rynkeby Foods A/S decided to cycle to Paris to see the final
stage of the Tour de France.

Rynkeby Foods was the main sponsor of their trip, which was also
backed by other companies. In fact, the cyclists who joined the world’s
first Team Rynkeby were so accomplished at finding sponsors that,
when the team returned to Denmark just over a week later, the team
had made € 5,100 profit.”
The official history of the Rynkeby Foundation can be read here:
Team Rynkeby

Ines Schneider,
38 years old,
comes
from
Mainz and has
already worked
for DB Cargo for
twelve
years.
According
to
the motto “Life
(and therefore
also fun) begins
outside
your
comfort zone”
she approached
this event.
TTS Transport & Terminal Services AG, Geschäftsführer Daniel Niederhauser
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What made you decide to take part yourself?
There are three things that motivate me:
n To help a good cause with this action and to support the children
with cancer and to make people aware of this.
o To work together as a team on a project for a year and to see how
we grow together.
p Last but not least, it was also the sportive challenge: To go
to my personal limits and to stand in Paris happy and satisfied at the end (hopefully). On a square in Paris everyone
meets to exchange jerseys, where I will meet like-minded people who are committed to the same things as I am.

How did the preparations in the team start?
The first kick-off was scheduled for September 2019. The 36 drivers
from Germany are joined by seven service helpers. Four of them take
care of food and all-round care during the breaks. In addition, there is
a paramedic for the case of emergency, a technician who takes care of
flat tires etc. and a motorcyclist who clears the way for us.
If the coronavirus hadn’t caught us, the first official training would
have been at the end of March. Three further training sessions were
planned for the second quarter, in which we would have all get to
know each other better and, above all, practiced handling the bike in
the group (riding in slipstream, giving signals, etc.) and in interaction
with the service team. In addition, several events had been planned at
which we could have presented our team to the public.

How was the coronavirus noticeable for the team?

2’100 CYCLISTS IN EIGHT COUNTRIES
Today, Team Rynkeby comprises 2’100 cyclists and 550 volunteers, divided into 57 local teams from Denmark, Sweden,
Finland, Norway, the Faroe Islands, Iceland, Germany and
Switzerland. Source: Team Rynkeby

The virus was quite noticeable. Unfortunately it was not possible to
train together for a long time. The situation has turned a lot upside
down. The motivation was unfortunately also a little bit affected.
Many of them are newcomers to racing bikes. It would have been very
helpful to be guided by the experienced ones. And as always it is much
more fun in a team.

Since the weather was much better and warmer at the beginning of
April, we all went outside. Everyone trained for himself, of course. Unfortunately, the chances of carrying out the trip to Paris dwindled as
we watched.

When it became clear that the tour to Paris would not take place in
2020, an alternative route and date was worked out. In Germany, we
will now travel in mid-September from Nieder-Olm to Bonn and back
in just four days instead of seven. In Bonn, we will present the check
for the amount collected during the season to the Childhood Cancer
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Foundation. We hope that there will not be a second wave or that the
measures will have to be tightened again. We are pleased that 30 of
the 36 drivers have registered for the alternative tour.
What does the current training look like?
In order to be well on the way as a group in September, regular team
trainings take place every 2-3 weeks since June. These are attended differently, as it is vacation time and Corona has influenced the schedules
of everyone. In the beginning we could first only go as a couple, then as
a group of ten people and now we are going again as a whole group. In
the meantime we have practiced slipstream, riding together in rain and
sunshine and we are confident that we have had enough training as
a group and that we have gotten used to it well. We keep our fingers
crossed that we can do the alternative tour in a few weeks as planned.
Then the project would have come off quite well this season after all.

If it remains as
it is now, we can
ride as a team,
because up to 30
people can ride
together in sports.

What about the donations?
We were creative and created online campaigns that were well received. The “Team Rynkeby Community Challenge” was one of them,
where everyone in the team or friends of the team could donate their
driven kilometers to the team virtually and thus draw attention to
the topic in the social media. This motivates to drive more kilometers
and connects the team members, because everyone is still working
towards the same goal.
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Ines Schneider,
DB Cargo

A particularly large amount of money has been raised by “Cash for
Kilometer”, where one of the drivers has to cycle 50 km for every 10
EUR donation. Some of them seem to have really “good” friends who
have donated a lot of money to “pedal”. The donations were received
until July and we are allowed to pedal until September. I think we have
collected about 35’000 km.

A beautiful tradition was continued despite Corona: When you arrive
in Paris and meet the participants from the other countries, there is a
jersey exchange. Some of those who have been there for a few years,
literally go hunting for country jerseys they don’t have yet. This year
we solved it by using an Excel spreadsheet and the postal way.

A current donation certificate of all collected donations is not yet available. This would ruin the big surprise in September.
How can I donate or otherwise support this charity?
There are several ways to support this fundraising campaign. There are
platinum to bronze sponsors, whereby these patrons get on the jersey
and are presented on the website and social media channels. Of course
a contribution can also be made directly to the respective foundation
for childhood cancer research in Germany or in Switzerland. It can
also be donated to the team’s cash box for food and tire material, for
example. Donations in kind are also gladly accepted.
Besides the donations, the big goal is to make the project known nationwide to find potential drivers for new teams in Europe. Therefore I
am all the more pleased that you, dear TTS, are reporting so extensively on this topic.
The very best thing however is that every EUR or franc will be donated.
Because all riders and the service staff pay for their own costs, such
as jersey, bicycle and overnight stay. This way everything benefits the
good cause. Here you can find the link to a contribution.
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If that is not a good thing! We would like to thank Ines Schneider
for the interesting interview and wish the team a lot of fun and
hope to receive generous donations.

Intermodal Transport:
Definition, Benefits and
Limitations
Intermodal transport represents an attractive mode of transportation
for companies which are looking to improve the efficiency of their
supply chain. In this article we put together a few resources, definitions
and information related to intermodal transport.
The article is divided into six parts, with the goal of answering the following questions:
n What is intermodal transport?
o What is the difference between intermodal, multimodal and
			combined transport?
p Why using intermodal transport?
q Which are the main benefits of intermodal transport?
r Which are the main limitations of intermodal transport
s Can intermodal transport be the right solution to address the logistics needs of my company?
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1
What is intermodal transport?
Intermodal transport is a transportation modality which uses standardized cargo units (such as containers, swap bodies and semi-trailers) that
can be easily moved across different modes of transportation (such as
ships, trucks or trains) to be brought to destination.

2
What is the difference between
intermodal, multimodal and
combined transport?
The term “multimodal transport” is used to
define a transport service which involves
two or more transportation modes to deliver
the freight to destination. A pallet which is
loaded onto a plane and then moved to a
truck; a transport which combines a rail leg
and a road leg; a transfer performed partially
by sea and partially by road, are all examples of multimodal transport, because they
require different means of transportation.
By intermodal transport, we refer to a specific kind of multimodal transport, where
standardized cargo units are used to contain
the transported goods. The distinctive characteristic of intermodal transport is therefore
its ability to avoid breaking cargo, which
remains stored inside the same unit from the
beginning to the end of the transport cycle.
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Intercontinental intermodal transport of
long-range import/export by sea (maritime
transport) employs ISO containers and ISO
tanks, which can be loaded onto container
vessels, freight trains and intermodal trailers.
When intermodal transport does not require
the unit to be transported on a container
vessel, other units, such as swap bodies,
semi-trailers and non-ISO containers can be
also used.

when it responds to the requirements of the
customer (i.e. in terms of speed, safety, flexibility), and is efficient when it delivers the
expected outcome minimizing the consumption of resources (money, fuel, labor, etc.).
Intermodal transport, when correctly
planned and implemented, can achieve both
goals, maintaining high the efficacy, as well
as the efficiency of the supply chain.

Combined transport is a subset of intermodal transport; for a transport to be defined
as “combined”, most of its length must be
covered by rail, barge or sea, limiting as
much as possible the truck haulage.

3
Why use intermodal transport?
To transport goods means to satisfy the
need to move cargo from an origin point to
a destination point, in the most efficient and
effective way possible. Transport is effective

Alessandro Placa
Digital Marketing Specialist
at Contship Italia Group

4
What are the main benefits of
intermodal transport?
Efficiency: intermodal transport avoids
breaking cargo and enables the use of trucks
within a smaller operational radius, centered
around one or more container terminals. This
allows to optimize the use of the truck fleet,
through shorter and frequent road trips.
Economies of scale: when transported
volumes are consistent, intermodality allows
to achieve economies of scale, reducing the
cost of transport for the single cargo unit,
and consequently, the cost per transported
ton. This opportunity is leveraged by Multimodal Transport Operators (MTOs), who
aggregate demands, offering intermodal
transport services to several clients.
Cost control: using intermodal transport
solutions protects customers against sudden
price surges and volatility of trucking costs,
which are heavily affected by the unbalances
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between supply and demand arising during
peak seasons and when there is scarcity of
trucks and drivers.
Safety: using dedicated intermodal cargo
units protects the freight during the transport cycle, reducing the risk of theft and
damage to a minimum.
Sustainability: intermodal transport represents one of the most effective ways to
move towards sustainable logistics, in terms
of environmental, economic and social sustainability, through a smart combination of
rail and road and a limited use of trucking for
first and last mile pickup and delivery.

5
What are the main limitations of
intermodal transport?
Relevance of volumes and distance: intermodal transport is effective to transfer significant volumes on medium to long distance
routes. For “spot” operations and short dis-

tances, road is often preferred, as it tends to
be more flexible and immediate.
Ability to organize logistics operations: intermodal transport requires an “industrial”
approach to logistics operations. Customers
who are looking for maximum flexibility of
operations often consider the road the best
option to address their transport needs.
Capillarity of service: the effectiveness of
intermodal solutions available in a certain
region is highly correlated with the presence
of intermodal terminals and freight villages, as well as the availability of rail services
connecting the origin and destination points
which are relevant for the customer.
Transit time and speed: road transport
can often provide a shorter transit time,
compared to combined transport, on medium-range distances. This difference can be
reduced or offset if highly frequent rail connections are present, with loading windows
becoming available every 8, 12 or 24 hours.
Value added services, such as Fast Corridors,
can speed up intermodal flows, increasing
rail competitiveness.

Nature and value of cargo: intermodal transport typically represents an attractive option
for goods of middle value, which can be easily
containerized and do not require special
conditions, such as controlled temperature.
High value cargo, small in size or lightweight,
is usually shipped by plane, which is more
expensive but faster. Nonetheless, new interesting solutions (such as intermodal connection China-Europe, as well high speed train
to serve e-commerce logistics) are emerging.
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6
Can intermodal transport be the right
solution to address the logistics needs
of my company?
When basic requirements are satisfied and
the potential benefits of intermodal transport are identified, it is necessary to carefully
analyze each customer’s needs, to understand if and how this mode of transport is the

best solution. This is why it is so important
to get in touch with qualified independent
operators, capable of providing a customized
logistics consultation, to define with the final
customer an organic medium-to-long-term
project. This is a complex challenge, which
requires specific know-how and the ability
to correctly interpret the customer’s requirements, but that has also the potential to
bring impactful results, often translating into
a relevant and long-term competitive advantage.
Source: Contship Italia Group

Congratulations on the
10th Working Jubilee
Reliability, appreciation and trust are still values today, that make a
company successful.
Dear Roman, congratulations on your 10th jubilee!
Your expertise and commitment have been highly appreciated by us
for many years. Our transports are always in good hands with you and
we know that we can always rely on you if there is an emergency. Last
but not least, your loyal, honest and humorous manner makes you a
valuable colleague. Once again, many thanks!
We are already surprised that you have endured with us for so long.
Keep up the good work! ;-)

Editor and your Contact
Person
TTS Transport & Terminal Services AG
Langäulistrasse 37
9470 Buchs SG
Switzerland
+41 81 750 62 50
rail@transterminal.ch
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www.transterminal.ch
LinkedIn
Facebook

